
DAVE’S 
WAY

OUR EMPLOYEES ARE WHAT
MAKE US EXCEPTIONAL

CUSTOMER SERVICE • VALUES • HEALTH & SAFETY • QUALITY • LOCAL



CUSTOMER 
SERVICE
taking ownership working together

making a difference professionalism
customer perceptions

4 �Pride in a job well done
4 �Pride in appearance

take ownership



Customer perception
equals your reality

4 �Always give people more 
than what they expect

4 �SMILE, kindness matters

4 �Strive for EXCEPTIONAL 
service

WORK 
TOGETHER

4 �Satisfied customers tell 4-5 other people

4 �Dissatisfied customers tell 9-12 other people



4 �Really Listen

4 Don't Point

4 �I don't know is NOT  
an answer

You make the difference

LEAVE 
YOUR PROBLEMS
AT THE DOOR
Professionalism – customers do not deserve to be 
the recipient of your bad mood



CORE 
VALUES
embrace and drive for change
be flexible

Passion, creativity, 
and collaboration

Be humble
family friendly

Family friendly
4Work with us – be flexible   
4Create fun and little weirdness 
4Room to grow



Passion, creativity, 
and collaboration
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CHANGE
EMBRACE AND DRIVE FOR

be humble
We don't like to follow,  
but we don't try to lead



HEALTH & 
SAFETY
create a safe work environment
wear gloves

wipe down
sweep up Sanitize
always wash your hands

Always wash  
your hands



4 Wipe Down   4 Wear Gloves   4 Sweep We raise the bar to create a healthy, safe work environment

WORK ENVIRONMENT

TAKE STEPS TO CREATE A 

CLEAN 
SAFEClean & 

Sanitize



QUALITY
INNOVATE STYLE

SUPERIOR PRODUCTSCOLLABORATION

WE VALUE INPUT COMMITMENT

4 Store Decor    4 Prepared Foods    4 Presentation

innovative style



4 �Collaborating &  
Generating New Ideas

4 �We Welcome Suggestions  
& Value Input

Committed to providing

superior
quality products

GROCER IN RHODE ISLAND
AND STILL GROWING

LARGEST INDEPENDENT

WE ARE 
LOCAL



OUR SUCCESS IS 

YOUR
SUCCESS

OUR EMPLOYEES ARE WHAT
MAKE US EXCEPTIONAL

We  employ your friends and neighbors who  
help us support the community and create  
the best shopping experience.


